
 
 
 
 
Implementation  
 
We provide ongoing program support by working with you and your management team to implement all 
program elements to your satisfaction. This includes reviewing and revising company planning, redefining 
operations work flows, debugging systems, developing new policies and procedures, revising work 
standards, monitoring compensation and performance criteria, visiting the field, assisting in negotiations 
and following up with management personnel to ensure program integrity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


